CORPORATE GOVERNANCE Mitsui & Co., Ltd.
2025 6 18

IR 03-3285-7657
8031

https://www.mitsui.com/jp/ja/ir/index.html

@

(b)

https.//www.mitsui.com/jp/ja/company/outline/governance/system/pdf/corp_gov j.pdf

1-4



1-7

. Mitsui Engagement Survey Engagement
D&l Week D&l
Mitsui Engagement Survey 75% (2024 )

- >
(https://www.mitsui.com/jp/ja/company/outline/human_resource_management/management_approach/strategy/index.html)

(https://www.mitsui.com/jp/ja/company/outline/human_resource_management/career_development/index.html)

(https://www.mitsui.com/jp/ja/company/outline/human_resource_management/diversity inclusion/promotion_of diverse_talent/index.html)

(https://www.mitsui.com/jp/ja/company/outline/human_resource_management/diversity inclusion/work-life_management/index.html)

(https://www.mitsui.com/jp/ja/company/outline/human_resource_management/work_environment/working_style/index.html)

2031 20% (2025 3 11.0%)

2025 4 1 2031 3 31
https.//www.mitsui.com/jp/ja/sustainability/social/rearing/goals/pdf/jyoseikatsuyaku_2025.pdf

https://www.mitsui.com/jp/ja/company/outline/human_resource_management/diversity inclusion/promotion_of diverse_talent/index.html#Anc02

2020 4 Managing Director

https://www.mitsui.com/jp/ja/company/outline/human_resource_management/diversity inclusion/index.html

2-6



3-1()

(https://www.mitsui.com/jp/ja/company/outline/idea/index.html)

(https://www.mitsui.com/jp/ja/company/outline/management/index.html)

3-1(ii)
I.1.
3-1(iii)
3-1(iv)
I1.1.
[ ]
]
] CEO
3-1(v)

(https://www.mitsui.com/jp/ja/ir/library/business/_icsFiles/afieldfile/2025/05/15/ja_106th_shoshu.pdf)

31
1
2021
2015 5 2019
2025 5
( ) (

https.//www.mitsui.com/jp/ja/sustainability/index.html

https://www.mitsui.com/jp/ja/sustainability/philosophy/concept/index.html#ancl

.1



https://www.mitsui.com/jp/ja/sustainability/materiality/index.html

DX

®)
TCFD TCFD

TCFD TCFD
TCFD

https://www.mitsui.com/jp/ja/sustainability/environment/climate_change/pdf/ja_202412tcfd.pdf

4-1
Chief Executive Officer
4-8 1/3
4-9
1.1,
4-10
4-11

ESG
& DX

(https://www.mitsui.com/jp/ja/ir/library/business/ _icsFiles/afieldfile/2025/05/15/ja_106th_shoshu.pdf)

4-11
I1L1.

4-11

2025 3 11.2.1.(a) i)

4-14



5-1

l.2.1R V.2

(https://www.mitsui.com/jp/ja/ir/management/ethics/index.html)
2025/6/18
2026 3
ROE ROE 3 12%
ROIC Close to own field

ROE
2023 3 ROE ESG

2026 Creating Sustainable Futures

(https://www.mitsui.com/jp/ja/ir/library/meeting/pdf/ja_233 4q_chukei.pdf)

2025 3
()
IR
CFO IR
CFO
IR CFO IR
IR
CFO CSO
CFO
IR
CFO IR
)
ESG Q) IR
CFO R
@)
ESG
(4)

2026



30%

490,207,100 16.97

BNYM AS AGT/CLTS 10 PERCENT 302,176,946 10.46
170,921,038 591

70,141,680 242

STATE STREET BANK AND TRUST COMPANY 505001 52,941,004 1.83
STATE STREET BANK WEST CLIENT  TREATY 505234 50,447,964 174
JP 45,675,202 1.58
JP MORGAN CHASE BANK 385781 40,360,602 1.39
30,800,000 1.06

NATSCUMCO 28,080,180 0.97

1 2025 3 31 17,429,259
2 3
3. 3 2025 4 1
2025 3 31
/ / /

/2022 8 31 /103,757,434/6.52
National Indemnity Company/2022 11 14 /105,380,200/6.62%
UFJ /2022 11 14 /70,696,520/4.44%
National Indemnity Company/2023 6 12 /125,022,300/8.09%
National Indemnity Company/2025 3 10 /285,401,400/9.82%

1000

100 300



®)

4)

®)

2025 3



e

N
— — © ©

T O O T O 4w DL - . X




(o)

Rio
Tinto CEO 2016 7
(@)
h

025 3

ms.3) 2
3
1% 2025 3
CEO
1%
N5.(3) 2
)
h
2025 3
_ 2024

M5.(3) 2




IT/DX
2024
2025 3
CEO
(1)
h
II5.(3) 2
2024 3
3
al
s
2013 2019
3
1% 2025 2025 3
5.(3) 2
2024 3
) h
IBM
IT/DX
2006
2025 3

N5.(3) 2




4 0 1 2 0 1
4 0 1 2 0 1
2025 3
Cso 3 3 1
2025 3 3
2 1 1 1
CEO
CEO
2025 3 4
2 (1 ) CFO 1 1
2025 3 4




Key Audit Matters

11.2.3.

° A
a
b
Cc
d
e
f
9
h
i
i fg h
k
|
m
I @[]
3
o
3
5.
1 @ 2
1 ]




3
1 5.(3) 2
(N}
2023 6
3
8 115.(
113 2
2023 6 [
1 ]
ER T
1.
2,
(1) 10
) 10 (3) (
1)
2
4
2 2
2
(5)
(6) 1,000
1,0



@
® 3 @ O

(10) @

3.2025 3
2025 3 14
2025 3
2025 3 14
2025 3
CEO
2025 3 14
2025 3
2024
4
2025 3 14 IT
2025 3 4 CEO
L. 2025 3 14
2013 2019
3
2025 3 14 IBM
IT/DX
2006
2025 3 4
2025 3 14 13 21 19
2025 3 4
2025 3 14 21
2025 3 3
2025 3 14 21 20
2025 3
CEO
4, 2025 6 18
Gold Corporation (Australia) the Perth Mint Chair of the Board
() () (2025 6 )
()
()
L () ()
SATS Ltd. CapitaLand India Trust Management Pte. Ltd.
)
() ()
5. 2025 3 31
28,625
37,825
17,419
3,190
L. 0
0

©)

1,000

2024

CIs

IT/DX

2025 3



680

0
In.1.
(a) 2025 3
/ / / / / /

/9 /558 /865 /290 /656 /2,370
/2 /183 /-1-/-/183

/6 /129 /-1-1-1129
/3 /63 /-1-1-163
/20 /933 /865 /290 /656 /2,745
1
2
3 3
4.
321 10 33
5,
6.
7.
(b) 2025 3
/ / / /7 / /
/ / /114 /157 /64 /163 7499
/ / /131 /313 /76 /190 /710
/ / /76 /110 144 /87 /317
/ / /62 /95 /35 /72 /265

/7 / /63 /95 /35 /72 /265

72



/ / /62 /95 /35 /72 /265

2. 2024 6 19 105

(1) 10
2 15
0]
(i) x50%x0.12% +( x50%x0.12%) x
(%)
1367 2711/ 95/ 82/ 6.8
15
0
2025 3
9,003 10,275
2026 3 7,700 8,200
{ 7,700 x50%x0.12% + 8,200 x50%x0.12% }x
9.54 136 12,974
9.54 271 25,853
9.54 95 9,063
9.54 8.2 7,823
9.54 6.8 6,487
@) 6
U]
3 2023 3
2025 3 3
3 3
(if) ROE
ESG 80%  120%
2023 3 2025 3
ROE
23/3 KPI ROE
24/3
25/3
E
23/3 2030 GHG 2050
24/3 2030 GHG 2050
2030 GHG 2030 GHG Scope 1+2 Un-incorporate joint venture

25/3 2030 GHG 2030 GHG Scope 1+2 Un-incorporate joint venture



S
23/3  Mitsui Engagement Survey
24/3  Mitsui Engagement Survey

25/3
G
23/3 5
24/3
25/3
ROE ESG 3
2023 3 ROE ESG 80% 20% 2024 3
ROE ESG 70% 30%
109
100
ROE/110 ROE
E /96 2030 GHG
Scopel+2
S /110 Mitsui Engagement Survey
G /114
Un-incorporate joint venture
12023 3 ROE 80%) ESG 20%) 2024 3 ROE 70%) ESG 30%)
2
(iii) 3
@) 10
1
30
50
1
3
U]
30
(ii)
32
122
( )
3
/ / /
2017 6 21 /2024 6 19 /2022 6 22 /2024 6 19

10 3 /15 /6 /10



/

14 /5 /9 /6

11.2.1.
2.1
1
2
3. PC PC
4.2025 3
PC
5. PC
2015/3/31
_ 1
2006
1
@)
0
2002 4 2002 6 38 11 2003 6 201
5 5 2023 6
2024 6
9 6 12

12
33.3%

25.0%



2025 3 14
2025 3

/17 /13
/5

/9
/11
/16
/71

2025 3 10

2025 3

3 2015 6

2018
2019 6

1.1
427 1 423 1 425 1

430 31

(ii)

(i)
2025 3

2025 3

URL 4
https://www.mitsui.com/jp/ja/company/outline/governance/status/pdf/j_eoe_202503.pdf

2025 3

(1) 2025 1 12 5
2025 3

(2)2025 2 4 2025 3

) 3 19 2025 3

@ 3 31

G 49 2025 3

2025 3 5



2025 3

2025 3

2024 6
2025 3

2025 3

2025 3

2025 3

2025 3

2025 3

2025 3 2025 3

2025 3

2026 3

2025 3

(6)
0
20
1984 2012 2015
2019

427 1 423 1 425 1



430 31

3 5
2025 3
- Key Audit Matters
2025 3 66
2025 3
2025 3
(ii)
(iii)
3 3
J-SOX
2025 3 79 1 30 38 10
71 8
CIA CFE CISA USCPA
57
2

500 3 6



2025 3 CSA
5
(i)
2025 3 3
52 2025 3 128
31 20 77
7
5
Deloitte Touche Tohmatsu
2.
2011 4 NASDAQ
7 SEC 2012 3
1
2 3
4 4
IT 6
2025 3
2025 3 3
2
-With Integrity 2024 6
2024 11 With Integrity H&S or All Mitsui
E-Learning
“Speak Up”
2025 3 4
- J-SOX
2025 3 2 2025 3
2025 3
11
2026
IT DX
2025 3 9 2021 3 DX Data Driven DD DX DX

Al



@

(b)

(d)

IT/DX R&D

2025 3

2025 3

DX

882
36

16
76

ESG

2025 3

864

37

1,746

Deloitte Touche Tohmatsu

3,504

437

I.1.

513

3,520

Deloitte Touche Tohmatsu

1.2.1.

2025 3



IT 2004 6

ICJ 2006 6

TDNet

2005

[== |
_ 3

CFO

CFO

2017

IR
(https.//www.mitsui.com/jp/ja/ir/index.html)

CFO IR IR
(IR SR) (

)
CFO
IR 17 (2025 6 18 )
IR
https://form.mitsui.com/webapp/form/16694 _csy 88/index.do



https.//

www.mitsui.com/jp/ja/sustainability/index.html

-With Integrity

DNA

2026 1

(https://www.mitsui.com/jp/ja/company/outline/management/index.html)

3

Mission

OJT On the job t
raining

16

https.//www.mitsui.com/jp/ja/company/outline/human_resource_management/index.html

2004 10

w g [
N



22
@)
21
J-SOX
(b)
SEC 2012 3
IT
2025 3
(©
IT IT IT
IT IT
(d)
-With Integrity 5

-With Integrity
https://www.mitsui.com/jp/ja/sustainability/governance/compliance/index.html
21

©)
2006 3

@)

@



IR
CFO CSO GC
IR IR

@) CFO



BRRIERET SR o

dA—R—b-THINF A

= i oy DR e
ey, S N maes
an

AR
" gEEs | BESHOHE
SMES | B o L5 wu| | REWGTONES

- i ' PIBR IR B BB USRI T 6l

s

| BRI

=T+ BRSNS iR EEN S
AVTSAFAERE HnEN=

s
jsoxzma B 925rrUF ERE Rl

T4/~ T R ERA "

PoEBEEE

w1 BESMOTERE 2 SERNCHMAN +3 EFER T DRSS rEERER L. ERHREVAZA—ATEHLAN - SNAEREETVET.
CNSOMEEEEBEAEWFRICESENFEERDSE, ERAEN NS BLLEICHSTLIRT,






